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PCDFC RECRUITMENT PLAN 

 

Recruitment & Retention Plan for the Pontotoc County Drug Free Coalition 

Ada, OK 

April 8, 2015 

Program Summary: 

 

The mission of the PCDFC is “United to reduce substance abuse by 

using proactive strategies to empower our community”. The 

coalition meets the first Tuesday of each month from 11:30-1:00 at 

the Pontotoc County Health Department. Community partners 

include but are not limited to local banks, Chickasaw Nation, 

Pontotoc County Health Department, United Way, Pontotoc County 

Drug Court, SAMHSA, HHS, Juvenile Services, other addiction 

and behavioral health agencies and community members.  

 

Program Vision: 

 

A safe and healthy community free of substance abuse.  

 

PCDFC aims to meet this vision by engaging in individual and 

environmental strategies to reduce key issues in our county, 

including but not limited to, prescription drug abuse with adults, 

tobacco use with all citizens, and alcohol, marijuana & prescription 

drug abuse with youth. Strategies include providing information, 

enhancing skills, providing support, reducing access/enhancing 

barriers, changing consequences, changing physical design, and 

modifying/changing policies. These strategies will benefit everyone 

in the community by promoting health, wellness and safety.  

 

Sector Membership: 

 

Currently the PCDFC engages members from the twelve sectors 

identified by SAMHSA at a minimum. PCDFC aims to incorporate 

active engagement of members in the coalition’s operations and 

activities to ensure membership alignment with coalition’s mission 

and Action Plan.  

 

The PCDFC uses the Sector Member Table provided by SAMHSA 

as a starting point when recruiting members and volunteers. Beyond 

the 12 required sector members, the PCDFC evaluates its resources 

on an ongoing basis and strives to make sure the coalition is 

reflective of the entire community, including different races, levels 

of education, and income. Current members represent every school 

district and community in Pontotoc County as well as numerous 

churches, agencies, and community groups.  All members are 

matched with their areas of expertise and also their abilities to 

recruit support and collaboration from the sectors they represent. 

When the coalition identifies a gap or a need that is not covered by 

current representation, members brainstorm possible people to fill 
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the gap or meet the need and then identify an existing member to 

invite those people to a meeting.   

 
Sectors & Descriptions:  

1. Youth: A person 18 or younger  

2. Parent: Someone who has a child/grandchild/foster child 

3. Business: Owner/Manager of business; business-related 

organization 

4. Media: Outlet where community gets information 

5. School: Person able to influence school policy/procedure 

6. Youth-Serving Organization: Provide services to youth 

7. Law Enforcement: Sworn law enforcement officer 

8. Religious/Fraternal Organization: Leader of faith-based 

organization 

9. Civic/Volunteer Group: Member of organization that provides 

civic or volunteer activities to community (not a coalition 

volunteer) 

10. Healthcare Professional: Any physical/mental/behavioral 

healthcare professional 

11. State, Local or Tribal Governmental Agency with Expertise in 

the Field of Substance Abuse: Employee of a government 

funded agency with a focus on substance abuse 

12. Other Organization Involved in Reducing Substance 

Abuse:Any community organization that addresses substance 

abuse 

 

Retention & 

Engagement of Current 

Members: 

Retention has been easy due to PCDFC’s consistent meeting day 

and time and action-oriented meeting agendas. PCDFC leadership 

welcomes members at the level they can give, whether that means 

just attending meetings and reporting back to their respective 

agencies or serving on planning committees and passing out flyers 

at football games.  PCDFC members are also quick to celebrate 

achievements and individual success stories to keep members 

motivated and involved.  

 

Engagement of members in coalition operations is also a focus of 

PCDFC. Each member of the PCDFC is actively engaged in some 

aspect of the coalition and focused on the mission of the PCDFC. 

All members advocate daily in the community for prevention 

efforts to better protect our youth and increased education and 

understanding of the problems facing our community. All members 

publicize the PCDFC and prevention events through office 

announcements, emails, word of mouth and printed/distributed 

publications. Other activities such as media advocacy development, 

strategic planning and event planning are conducted in PCDFC 
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meetings to allow for all members to participate and ensure 

alignment with the coalition’s mission and action plan. On average, 

more than 30 members attend each PCDFC meeting and are very 

active in event planning and implementation. When needed special 

committees are developed to allow for more extensive planning of 

events. When this occurs, the committee reports it’s planning and 

progress at regular coalition meetings and receives feedback and 

suggestions from members.  

 

Recruitment Plan: 

 

The Sustainability Committee engages in the following steps to 

recruit new PCDFC members: 

 

1. At a minimum, every 6 months, the Sustainability 

Committee will review current coalition membership and 

sector representation.  

2. Upon review, the committee will identify and discuss any 

sectors that could benefit from increased membership. 

3. The committee will then create a plan to engage and recruit 

individuals/agencies from these sectors.  

4. This plan will be presented to the entire coalition and 

implemented/modified as needed.  

 

 


